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Creating the Plan
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Committee Meetings

Collaborative work was completed during 
the spring and summer of 2018 to develop 
the district’s comprehensive plan, 
spanning the years 2019-2022. 

Approximately 40 individuals, comprised 
of school board members, district 
administration, principals, department 
leaders, teachers, parents, students, and 
community/business members made up 
the Comprehensive Planning Steering 
Committee. 

The steering committee met multiple times 
from May through September to review the 
overall planning process and discuss the 
district’s mission, vision, and shared 
values. 

Four goal areas are represented within our 
district’s Comprehensive Plan with goal 
area sub-committees led by district 
administrators. Each sub-committee was 
tasked with reviewing input from various 
sources, asking questions, providing 
feedback, creating actionable steps, and 
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identifying observable, measurable data that will assist with 
progress monitoring. The sub-committees held regular 
meetings to review strategies and implementation steps for 
their specific areas, including:

• Curriculum, Assessment, & Instruction

• Reducing Barriers to Learning

• Community Engagement

• Operational Excellence

The draft Comprehensive Plan was presented to the Board of 
School Directors on October 9, 2018. The public was 
encouraged to review the draft plan, ask questions, and 
provide input prior to the school board approval of the plan, 
which occurred on November 13, 2018. Submission to the 

The steering 
committee members 
working hard on the 
new Comprehensive 
Plan.

3



Pennsylvania Department of Education followed and was subsequently approved on 
November 26, 2018. Hempfield School District administrators will provide quarterly 
updates on progress towards the comprehensive plan goals at school board meetings.
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Unveiling the Plan 
2

MARK YOUR CALENDAR
Opening Day 2019-20 School Year

August 19, 2019 at 8:00 a.m. | Hempfield High School Performing Arts Center



Opening Day

Opening Day for the 2019-2020 school 
year was on Monday, August 19, 2019 in 
the Performing Arts Center (PAC) at 
Hempfield High School. All staff were 
invited to attend.

Before the presentation teachers and staff 
were encouraged to spend time 
reconnecting outside of the PAC. When 
they entered the building, incoming 
kindergarten students welcomed them 
with high-fives.

Later, the kindergarten students came on 
stage and Superintendent Mike Bromirski 
introduced them by name to the audience 
promising them that, “the people you see 
here, they care about you, believe in you, 
support you, and will teach you.”

He showcased our Comprehensive Plan 
video called Pathways to Success, 
highlighting the four goal areas and how 
this relates to our students’ academic 
journey.
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In addition, a student testimonial video was shown, 
highlighting one student’s pathway to success.

District team members are encouraged to share their own 
testimonials of how they see Pathways to Success in action, 
highlighting any one of four goal areas of the Comprehensive 
Plan achieved during the school year.

These testimonials together will help make our schools come 
alive through storytelling, sharing the great things that are 
happening all around the district.
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You Are Creating the Pathways to Success!

Curriculum, Assessment, & Instruction

Please return to the Communications Office.

https://www.youtube.com/playlist?list=PLC61qmc1P12rjWuoy7FGQGwoGiOmOechk
https://www.youtube.com/playlist?list=PLC61qmc1P12rjWuoy7FGQGwoGiOmOechk


Comprehensive Plan 
Posters
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www.hempfieldsd.org

OUR MISSION  
Provide safe environments, experiences, 

and opportunities that inspire all students to 
become lifelong learners and contributing

citizens in all aspects of their lives.

OUR VISION 
Personal growth, achievement,  

and success for everyone!
OUR FOUNDATION

AltruismAcademics Arts Athletics
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OUR GOALS

Engage learners in standards-aligned, meaningful, and authentic learning experiences designed 
to prepare them to be competitive and successful in their chosen post-secondary pathway.

Curriculum, 
Assessment & Instruction

www.hempfieldsd.org/CompPlan

#HSDPathways

COMPREHENSIVE PLAN 2019-2022

Reducing Barriers

Reduce barriers to student learning and implement interventions/supports to meet the academic 
and personal growth needs of students. 

Community Engagement

Enhance systems, processes, and platforms that foster strong community partnerships to 
support and promote the district’s vision.

Develop and continually improve operational systems and practices to create a strong 
infrastructure that supports and enhances teaching and learning.

Operational Excellence



Curriculum, 
Assessment & 
Instruction
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Professional Development Day - September 23, 2019

On September 23, 2019, the district 
hosted a Professional Development day. 
Contracted staff members engaged in 
multiple professional development 
opportunities that directly aligned to goals 
areas one and two in the Comprehensive 
Plan. These opportunities were presented 
as a menu of options for self-selection, 
and differentiated based on interest and 
need.  

Secondary and Elementary contracted 
staff accessed the sessions at different 
times.  Elementary staff engaged in 
professional development that was 
building-specific in the morning and 
district-led sessions in the afternoon while 
secondary staff engaged in district-led 
professional development sessions in the 
morning and building-specific, principal-
led professional development in the 
afternoon. 
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Each session was carefully crafted to address areas outlined 
in Goal Areas 1 and 2, and provide information and strategies 
that are applicable to daily instruction. 

Some of the main themes of the sessions provided included:

•	 Reading Strategies

•	 Using Data to Adjust Instruction

•	 Math Instruction/Mindsets

•	 Diagnostic Assessments

•	 Mental Health Training

•	 Behavioral Interventions and Support

•	 Project-Based Learning

•	 Questioning within Instruction

•	 Cultural Competency

•	 Career Pathways

•	 Technology

Goal Area #1 is 
Curriculum, 

Assessment, & 
Instruction.

Goal Area #2 is 
Reducing Barriers.
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“Super Wednesday” Shows High School Students 
Pathways to Success - October 16, 2019

Hempfield High School hosted a day-long 
event for its’ 2,300 high school students 
on Wednesday, October 16, 2019. Called 
“Super Wednesday,” the day consisted of 
speakers, presentations, career 
exploration, group activities, and PSAT/
NMSQT testing. The overarching goal of 
this day was to better familiarize students 
with various career options to help them 
identify a pathway to success.

First thing in the morning freshman, 
sophomore, and junior students listened to 
keynote speaker, Dan Jurman, the CEO of 
Lancaster County’s Community Action 
Partnership. He shared his story of 
success and gave students the advice 
that, in tough times, find the people you 
can lean on, to do something you love, 
and work for something bigger than 
yourself. 
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Afterward, the students broke out into grade-level groups. 
Hempfield’s freshmen headed into an “escape room style” 
breakout activity themed around the value of a Hempfield 
diploma and the importance of becoming involved in 
extracurricular activities. Students were engaged in learning 
about the college search process, the Lancaster County 
Career & Technology Center (LCCTC), military careers, 
athletics, extracurriculars, understanding the school’s course 
selection guide to explore post-secondary pathways, and 
more.

Sophomores visited various classrooms set up with speakers 
who presented about their chosen career path and answered 
questions about their specific profession. Speakers included: 
the Lancaster County District Attorney’s Office, Atomic 
Design, WGAL News 8 with news anchor Shannon Murphy, 
professional D.J., an electrician, physical therapist, college 
professor, labor and delivery nurse, welder, social worker, and 
more.

Juniors reported to classrooms to participate in PSAT/NMSQT 
testing to help students identify what they have learned in 
high school and what they will need to succeed in post-
secondary education, should they select this pathway. 
Additionally, the PSAT/NMSQT test is used for a variety of 
recognition programs, including eligibility for potential 
scholarships. 

At the same time, seniors were given many opportunities to 
address their own specific college or career needs. These 
grade-level students chose from the following: career 
shadowing, post-secondary school visits, community service, 
military recruiter visitation, participation in a college 

Our students are 
more connected to 
their pathways to 
success after 
engaging in these 
activities” said Mr. 
Jim Dague, 
Hempfield High 
School Principal.
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application workshop or in a career exploration session with guidance provided by school 
counselors and teachers.

“It was a great Super Wednesday thanks to everyone who worked behind the scenes to 
coordinate the various events and guests. There is a tremendous amount of work that 
goes into a day like this and I am always impressed with the product we day we create! 
Our students are more connected to their pathways to success after engaging in these 
activities” said Mr. Jim Dague, Hempfield High School Principal.
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Engaging Families in Supporting Literacy – 
February 2020

The district’s Title 1 Parent/Guardian 
Information Event was hosted by Ms. Pam 
Mitchell, K-6 English Language Arts 
Supervisor, along with a Reading 
Specialists from each elementary building. 
During this productive evening, designed 
to support academically at-risk students, a 
session on literacy and reading was held. 
Parents/guardians engaged in breakout 
groups to participate in hands-on activities 
that support literacy skills. 

Staff members focused on building 
personal connections with families while 
presenting information about the 
Acadience Reading program, this 
platform’s parent/guardian report, and the 
goal setting report. At the elementary level, 
teachers are using the Acadience Learning 
Platform to identify a student’s strength 
and areas for growth in reading. Teachers 
are also using the reports to monitor 
progress, create flexible groups, and 
support specific reading needs.
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Standards-Based Report Cards – March 2020

Teacher representatives from Grades 1 and 2 met to discuss revisions to report cards as 
the district moves towards a standards-based report card for elementary students. The 
team analyzed standards and assessments to align the reporting and communication with 
families to the grade level expectations outlined in the Pennsylvania Core Standards, 
which asks what students know, understand, and can do. This report card work will 
continue throughout the rest of the school year and summer to allow for revisions to be 
implemented in the 2020-21 school year.
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National Read Across America Day – March 2020

District administrators from across the district, as well as members of the Administration 
Building team, participated in National Read Across America Day. During the day, these 
staff members were able to fill 59 slots to read aloud to students in grades K-6 in all 
elementary schools. The focus was literacy and 
career awareness as the readers were able to talk 
about their role in the district and engage 
students in a read aloud.  
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Reducing Barriers
5



Mental Health Training for District Leadership Team - 
August 7, 2019

Community Services Group presenter, Lisa 
Basci, Director of Peer Support and Mental 
Health First Aid, delivered an 8-hour 
training to our District Leadership Team, 
which includes principals, department 
leaders, and district-level directors. The 
training was designed to give individuals 
key skills to help youth who are developing 
a mental health problem or experiencing a 
mental health crisis.

Just as CPR training helps people assist 
an individual following a heart attack, 
Youth Mental Health First Aid training 
helps an individual assist someone 
experiencing a mental health crisis. 

Attendees were certified in Youth Mental 
Health  First Aid, which must be renewed 
every three years, after being provided 
with:

•  Knowledge of the potential risk factors 
and warning signs for a range of mental 
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health problems, including depression, anxiety/trauma, 
psychosis and psychotic disorders, eating disorders, 
substance use disorders, suicidal thoughts, suicidal 
behaviors and self-injury.

•  A five-step action plan encompassing the skills, resources 
and knowledge to assess the situation, select and 
implement appropriate interventions, and help the 
individual in crisis connect with appropriate professional 
care. 

•  An understanding of the prevalence of various youth 
mental health challenges in the U.S. and the need for 
reduced stigma in their communities.

•  Working knowledge of the appropriate professional, peer, 
social and self-help resources available to help someone 
with a mental health problem treat and manage the 
problem and achieve recovery.

Hempfield High School 9th Grade Principal, Dr. Beth Becker 
shared, “The training was invaluable. Not only did I learn 
general information about current mental health challenges 
and disorders with which our students and their families may 
be dealing, but I learned about possible available treatments 
and services. I was able to practice newly acquired skills in 
recognizing mental health concerns and how to effectively 
work with students and families who may be in crisis. The 
trainer provided a safe environment to ask questions and 
collaborate with colleagues.”

“I was able to 
practice newly 
acquired skills in 
recognizing mental 
health concerns and 
how to effectively 
work with students 
and families who 
may be in crisis.”  - 
9th Grade Principal, 
Dr. Beth Becker
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Mental Health Training for Staff - September 23, 2019

What is the difference between “mental health” and “mental wellness,” and why is this 
important? 

Community Services Group presenter, Lisa Basci, Director of Peer Support and Mental 
Health First Aid, engaged Hempfield School District staff members in talking about these 
topics with the goal of better understanding various expressions of busy-ness, and the 
challenge that there does not seem to be a slowdown forthcoming for many. Further, the 
training opened discussions about balance with both work and home lives, and provided 
suggestions on ways to help achieve this balance. More importantly, the conversation 
focused on the struggles we often encounter when seeking balance and the ways for staff 
to become more aware of self and how to take care of their own mental wellness.
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Judge Ashworth Presents Pathway to Students - 
November 22, 2019  

Friday, November 22, Judge Ashworth came to Hempfield High School to talk to 
Government and Economics classes, as well as Global America classes about the opioid 
crisis, Drug Court, and career pathways in law, recovery, as well as law enforcement. 

"If you remember nothing else about this presentation, remember to think about 
consequences' he explained. A Drug Court participant also shared her testimonial about 
her experience with this unique court, recovery, and not working as a certified drug and 
alcohol counselor. This aligns with our goal to Reduce Barriers by letting students who 
may not normally have this opportunity to ask questions about potential careers in Judge 
Ashworth’s field.
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Importance of School Attendance – February 2020

Ms. Shaunte DePaso and the Student 
Services team have been working to 
successfully transition attendance 
practices and procedures to the district’s 
new Student Information System, 
PowerSchool. The Student Services team 
continues to explore barriers for student 
attendance in school, aided by the 
addition of a third social worker, a position 
approved by the School Board for the 
2020-21 school year. School attendance 
continues to be a priority for the district as 

students must be in school to take 
advantage of the supports offered to them, 
as well as comply with the compulsory 
attendance law. In addition, school 
attendance rates are a reporting category 
in the Future Ready Index. 
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College & Career Planning Software Implementation – 
March 2020

The district began implementing a K-12 
college and career planning software, 
Xello. The program is currently being used 
in the seven elementary schools and two 
middle schools. This spring, the high 
school will begin transitioning from 
Naviance to Xello, with a complete 
transition planned for the 2020-21 school 
year. 

Xello is a researched program that assists 
students in building personalized career 
plans, coupled with the skills required for 
that career. A full implementation of this 
program will allow school staff to assist 
students in building self-knowledge, 
creating personalized post-secondary 
plans, and gaining critical life skills, 
regardless of a student’s chosen pathway. 
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Community 
Engagement

6



One Book, One School Staff In-Service - 
August 14, 2019

Landisville Intermediate Center Principal, Mr. Ian Daecher, and Mrs. Shannon Zimmerman, 
Director of Communications, presented at an afternoon in-service on best practices for 
community engagement in the public school setting. Staff members at LIC discussed how 
their school can accomplish increased community engagement through the One Book, 
One School (OBOS) program. In 2018-19, the school community together read The Wild 
Robot. In 2019-20, LIC will collectively read The Wild Robot Escapes. Staff members 
reviewed opportunities for increased community engagement and assigned specific tasks 
to assist in this effort, including in-school activities and assemblies, family reading nights, 
communication to home, and more.
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Penn Medicine Presents Dangers of Vaping - 
October 22, 2019

Melissa Thompson a Health Educator from Penn Medicine, delivered a 30 minute 
presentation covering the dangers of juuling, vaping, and e-cigarettes called “Is Your Head 
In the Clouds?” The presentation was given to the entire Hempfield High School student 
body. 

After the presentation any student who was struggling with nicotine addiction was 
encouraged to drop their vaping devices into a box at the nurses office or in the 
Performing Arts Center lobby. No questions would be asked.
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Superintendent Bromirski Meets with 
Hempfield High School Student Council - 
Ongoing

The Hempfield High School Student Council is a strong group of student advocates. Mr. 
Bromirski sits down to talk about their celebrations and concerns as well as hear student 
feedback on various district initiatives. Additionally, students are given the opportunity to 
define a problem they’ve encountered in our school system. They’re challenged to 
consider the problem and its implications, and ultimately, collaborate with their peers to 
develop innovative solutions for district leaders to consider.

These meetings are held every other month between Mr. Bromirski and the the high school 
student council representatives.
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Latino Communities Conference -     
September 26, 2019

On Thursday, September 26, West University hosted several of Hempfield High School 
Latino students at the WC 11th Latino Communities Conference. Our students had the 
opportunity to tour the campus, meet with several members of the Latino American 
Student Organization, talk with admission counselors, find out about college life after high 
school, and eat an delicious Latino lunch! The students were excited about the many 
college opportunities at West Chester...a path to accomplishing their career goals and 
dreams! 

¡"Construyendo Puentes" al futuro!
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Early Learning Forum - October 28, 2019

A successful transition to kindergarten continues to be a 
major area of focus and we aim to develop stronger 
partnerships between Hempfield and area early childhood 
centers and pre-school facilities through this forum. Twenty 
different organizations came to discuss kindergarten 
readiness indicators at our October 28 Early Learning 
Forum.

“This session was a great two-way conversation 
experience," said Pam Mitchell, K-6 English Language Arts 
Department Supervisor. 
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Superintendent's Business Advisory Council 

The Superintendent’s Business Advisory 
Council (SBAC) is a district-level 
organization that has convened seasonally 
(fall, winter, spring) since the 2016-17 
school year. Members of the local 
business community serve on the council 
and provide input regarding the 
educational needs that local businesses 
desire to see met to ensure a viable 
workforce. 

For the 2019-20 school year, Hempfield 
High School students were asked to join 
the group. Two student representatives 
from each grade level attended the 
November 14 SBAC meeting. Small group 
discussions focused on discerning how 
our district can get business leaders into 
schools to communicate with students 
about the types of skills needed with the 
goal of also delivering on programming 
that is appealing to students so the 
information will resonate meaningfully. 
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The student and business representatives also discussed the high school's current 
internship program and how this might be expanded to provide new career awareness and 
exploration opportunities for students.
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Quarterly District Safety Meetings with First Responders – 
January 2020

Mr. Ryan Jones, District Safety & Security Officer, began coordinating and hosting 
quarterly district safety meetings with first responders responsible for the district’s school 
buildings. The group includes district administrators and the East Hempfield Township 
Emergency Services Coordinator, as well as representatives from the East Hempfield 
Township Police Department, West Hempfield Township Police Department, Northern 
Lancaster County Regional Police Department, and Lancaster County 9-1-1 Operations. 
The group reviews communications protocols, safety and security practices, and engages 
in conversation about district needs and threat assessments from each of the patrol areas. 
Additionally, the group practices tabletop or school-based drills to ensure the best 
coordination among school personnel and community responders.
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Superintendent’s Parent Advisory Council – 
March 2020

The Superintendent’s Parent Advisory Council (SPAC) is a district-level organization that 
works to update parents and guardians on K-12 district initiatives and changes in policy 
and procedure. Members are nominated to serve on this council by their school principal 
and aid in giving highly valued perspective to current and upcoming district interests. 
Recent conversations have included: enrollment and feasibility, school calendar drafts, 
and substitute teacher shortages. SPAC representatives then return to their buildings' 
parent teacher organizations to inform parents and other school community members 
about district-related activities, initiatives, and programs.
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Community Day at Hempfield recCenter – 
March 2020

Hempfield School District participated in this “Community Day” event by hosting an 
informational booth during the community fair. The display focused on kindergarten 
registration, how to connect with district news and information, hiring information, and 
compulsory age law change. Visitors to the booth also discussed a variety of topics with 
district administration who supported the district at this event. 

Participation served to build engagement with the Hempfield rec and all individuals who 
live in its membership area.
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Operational Excellence
7



Practice Reunification Drill - October 11, 2019

Practice Reunification Drill - October 11, 2019

After an early dismissal, several Farmdale Elementary students and their families, along 
with FES and district staff, participated in a voluntary evacuation and reunification drill. 

We were able to go through the entire process of evacuating to an off-site location, 
transportation to the high school, and reunification with parents/guardians. 

The goal of this drill was to practice all aspects of these processes on a small scale so we 
can continue to improve our procedures and ensure the safety of our students and staff 
should evacuation and reunification be necessary for any reason. 
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Support Staff New Employee Orientation -     
Implemented 2019-20 School Year

In collaboration with various internal departments, our Human Resources team developed 
a new hire orientation program for support staff employees. During this monthly orientation 
program, newly-hired staff members are introduced to administrative team members while 
learning about key topics such as time, attendance, and payroll, safety and security 
protocols, district policies and procedures, and staying connected to the district via 
internal and external communications channels. 

The purpose of this orientation program is to welcome new employees and ensure that 
team members are comfortable in their roles. The orientation supports a better 
understanding of connecting with school and district colleagues to feel fully confident in 
meeting job expectations.
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Customized Custodial Department Onboarding 
– February 2020

When a new hire begins their employment 
in the Custodial Department, they are now 
introduced to their role via an in-depth 
onboarding process. The checklist 
includes topics such as: introductions, 
time clocks and absences, school tours, 
and department procedures. Mr. Dan 
Clawser, Custodial Supervisor, reviews and 
discusses these topics as well as the job 
expectations through an engaging 
PowerPoint training series developed in 
collaboration with the University of 

Wisconsin, Gresham School District in 
Oregon, and the Pennsylvania School 
Boards Association.

The Custodial Department additionally 
hosts service providers, such as 
AmeriChem, Spartan, and Hillyard at the 
schools to review cleaning procedures and 
equipment operation and maintenance. All 
newly-hired staff must attend these hosted 
visits during their first two years of 
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employment. Existing staff return every four years for review and updates. 

Mr. Dan Clawser said, “I have heard some new hires remark that they were appreciative of 
the training series and having a visual idea of the job duties before getting to their building 
assignment.”
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Evacuation at Centerville Elementary School - 
February 2020

In mid-February, Centerville Elementary 
School students were relocated to 
Centerville Middle School due to a sewer 
line issue. The issue was unable to be 
resolved before the end of the school day. 

As a result, Centerville Elementary 
students were then dismissed early from 
Centerville Middle School.

There were many moving pieces behind-
the-scenes to ensure that the relocation 
and early dismissal were successful. The 

response was a result of various drills 
practiced at the building and district 
throughout the school year and 
coordination among various individuals 
and departments, including:

• The Maintenance team identified the 
issue at CES and called in support 
to fix it.

•  The HSD Safety & Security Officer 
dispatched to the scene to provide 
on-site support.
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• CES secretaries and principal communicated effectively to the administrative 
offices.

•  The CMS school community accepted the elementary students into the building 
and helped with the situation.

•  Food Services moved meal service to CMS so students could eat before 
dismissal.

• Transportation quickly and efficiently activated buses.

•  Staff at the Administration Building manned a phone bank for incoming calls from 
CES parents & guardians.

•  Communications made sure that various stakeholders were fully informed of the 
situation across all digital and social platforms.
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Engaging Substitute Teachers – February & 
March 2020

The district hosted a substitute teacher 
focus group and identified several 
common concerns among this employee 
group including: lack of safety training, not 
feeling valued as an employee, and not 
feeling welcomed in certain buildings. 
Hempfield School Districts hires 
substitutes as Hempfield employees so 
that they receive the same benefits of daily 
employees. It is imperative to also provide 
the necessary supports and systems.

In an effort to continue spreading the 
message that substitutes are district 
employees, offerings for substitute 
teachers were communicated in the winter, 
including the provision of a Hempfield 
email address and access to Office 365 
services such as OneDrive and 
SharePoint. A new addition was that 
Hempfield photo ID badges are now 
issued for all substitute teachers. Because 
substitute teachers will now have a photo 
ID badge, they can enter the building 
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through the main office and simply show their substitute photo ID and report to their 
assignment. Additionally, substitute teachers began receiving voluntary, paid safety and 
security training. Beginning next school year, it will be a requirement for substitutes to 
attend at least one safety training per year.
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District Wide Wellness Program - Ongoing

At the beginning of the 2019-20 school 
year, a committee of employees 
introduced the district’s new Wellness 
Program, offering classes, workshops and 
seminars focused on staff wellness. The 
program debuted with free classes on 
stress management, as well as workshops 
for disc golf and blue bird walking trail 
expeditions.

Later, after raising funds through casual 
dress days, the HSD Wellness Program 
was able to offer subsidized fitness 
classes. In February, the fitness classes 

were free of charge to encourage 
participation. Based on that success, the 
group continued to offer yoga and 
therapeutic movement classes for a small 
fee at various times on campus locations 
to appeal to a variety of participants. 
Again, funds were used to subsidize the 
cost of the instructors. 

Going forward the wellness committee 
plans to offer more classes through the 
district’s Employee Assistance Program 
vendor and fitness opportunities for 
participation on and off campus.
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